POLIGE REFORM
AND REINVENTION
GOLLABORATIVE

Plan

Adopted March 18r 2021

TOWNOF

SHAWAI.IGLTNK
Town of Shawangunk
Police Reform and Reinvention
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This reform and reinvention collaborative plan was created by the Town of
Shawangunk Police Reform and Reinvention Committee in response to Governor
Cuomo's Executive Order 203. This executlve order directed every municipality with a
police agency to "perform a comprehensive review of current police force deployments'
strategies, policies, procedures, and practices, and develop a plan to improve such
deployments, strategies, policies, procedures, and practices, for the purposes of
addressing the particular needs of the communities served by such police agency and
promote community engagement to foster trust, faimess, and legitimacy, and to address
any racial bias and disproportionate policing of communities of color'"
The Town of Shawangunk is fully committed to implementing New York State
Executive order 203, and in doing so, strengthening the bond between the community
and the Police Department. An incredible amount of teamwork went into compiling this
report. The same amount of dedication will be applied to implementing this plan's

remmmendations and continuing to work with the community and the stakeholders
involved in the process.

No.203

EXECU]]VE ORDER
NEWYORK STATE POLICE REFORM AND REINVENTION COLLABORATIVE
WHEREAS, the Gonstitution of the state of New York obliges the Governor to take care
that the laws of New York are faithfully executed; and

WHEREAS, I have solemnly sworn, pursuant to Article 13, Section 1 of the constitution,
to support the constitution and faithfully discharge the duties of the office of Governor;
and
WHEREAS, beginning on May 25,2020, following the police-involved death of George
Floyd in Minnesota, protests have taken place daily throughout the nation and in
communities across New York State in response to police-involved deaths and raciallybiased law enforcement to demand change, action, and accountability; and

WHEREAS, there is a long and painful history in New York State of discrimination and
mistreatment of black and African-American citizens dating back to the anival of the first
enslaved Africans in America; and

WHEREAS, this recent history includes a number of incidents involving the police that
have resulted in the deaths of unarmed civilians, predominantly black and AfricanAmerican men, lhat have undermined the public's confidence and trust in our system of
law enforcement and criminaljustice, and such condition is ongoing and urgently needs
to be rectified; and
WHEREAS, these deaths in New York State include those of Anthony Baez, Amadou
Diallo, Ousmane Zango, Sean Bell, Ramarley Graham, Patrick Dorismond, Akai Gurley,
and Eric Garner, amongst others, and, in other states, include Oscar Grant, Trayvon
Martin, Michael Brown, Tamir Rice, Laquan McDonald, Walter Scott' Freddie Gray,
Philando Castile, Antwon Rose Jr., Ahmaud Arbery, Breonna Taylor, and George Floyd'
amongst others,

WHEREAS, these needless deaths have led me to sign into law the Say Their Name
Agenda which reforms aspects of policing in New York State; and
WHEREAS, government has a responsibility to ensure that all of its citizens are treated
equally, fairly, and justly before the law; and
WHEREAS, recent outpouring of protests and demonstrations which have been
manifested in every area of the state have illustrated the depth and breadth of the
concern; and

WHEREAS, black lives matter; and
WHEREAS, the foregoing compels me to conclude that urgent and immediate action is
needed to eliminate racial inequities in policing, to modify and modemize policing
strategies, policies, procedures, and practices, and to develop practices to befter
address the particular needs of communities of color to promote public safety, improve
community engagement, and foster trust; and
WHEREAS, the Division of the Budget is empowered to determine the appropriate use
of funds in furtherance of the state laws and New York State Constitution; and

WHEREAS, in coordination with the resources of the Division of criminal Justice
services, the Division of the Budget can increase the effectiveness of the criminal
justice system by ensuring that the local police agencies within the state have been
actively engaged with stakeholders in the local communi$ and have locally-approved
plans for the strategies, policies and procedures of local police agencies; and

NOW, THEREFORE, l, Andrew M. Cuomo, Governor of the State of New York, by
virtue of the authority vested in me by the Constitution and the Laws of the State of New
York, in particular Article lV, section one, I do hereby order and direct as follows:
The director of the Division of the Budget, in consultiation with the Division of criminal
Justice Services, shall promulgate guidance to be sent to all local governments directing
that:

Each local government entity which has a police agency operating with police officers
as defined under 1 .20 of the criminal procedure law must perform a comprehensive
review of current police force deployments, strategies, policies, procedures, and
practices, and develop a plan to improve such deployments, strategies, policies,
procedures, and practices, for the purposes of addressing the particular needs of the
communities served by such police agency and promote community engagement to

foster trust, fairness, and legitimacy, and to address any racial bias and disproportionate
policing of communities of color.
Each chief executive of such local government shall convene the head of the local
police agency, and stakeholders in the community to develop such plan, which shall
consider evidence-based policing strategies, including but not limited to, use of force
policies, procedural justice; any studies addressing systemic racial bias or racial justice
in policing; implicit bias awareness training; de-escalation training and practices; law
enforcement assisted diversion programs; restorative justice practices; communitybased outreach and conflict resolution; problem-oriented policing; hot spots policing;
focused deterrence; crime prevention through environmental design; violence
prevention and reduction interventions; modet policies and guidelines promulgated by
the New York State Municipal Police Training council; and standards promulgated by

the New York State Law Enforcement Accreditation Program'
The political subdivision, in coordination with its police agency, must consult with
stakeholders, including but not limited to membership and leadership of the local police

force; members of the community, with emphasis in areas with high numbers of police
and community interactions; interested non-profit and faith-based community groups;
the local office of the district attorney; the local public defender; and local elected
officials, and create a plan to adopt and implement the recommendations resulting from
its review and consultation, including any modifications, modernizations, and
innovations to its policing deployments, strategies, policies, procedures, and practices,
tailored to the specific needs of the community and general promotion of improved
police agency and community relationships based on trust, fairness, accountability, and
transparency, and which seek to reduce any racial disparities in policing.

such plan shall be offered for public comment to all citizens in the locality, and after
consideration of such comments, shall be presented to the local legislative body in such
political subdivision, which shall ratify or adopt such plan by local law or resolution, as

appropriate, no later than April 'l ,2O21; and
Such local government shall transmit a certification to the Direcior of the Division of the
Budget to affirm that such prccess has been complied with and such local law or
resolution has been adoPted; and

The Director of the Division of the Budget shall be authorized to condition receipt of
future appropriated state or federal funds upon filing of such certification for which such
local government would othenivise be eligible; and

The Director is authorized to seek the support and assistance of any state agency in
order to effectuate these purposes.

GIVE

N

under my hand and the Privy Seal of the State in the City of Albany this

twelfth day of June in the year two thousand twenty.

BYTHE GOVERNOR
Secretary to the Govemor

NYS Executive Order 203 requires a process which:

.
.
.
.
.
.
.

Reviews the needs of the community served by its police agency, and
evaluates the Department's current policies and practices;
Estabtishes poticies that altow police to effectively and safely perform their
duties;
lnvolves the entire community in the discussions;
Develops policy recommendations resulting from this review;
Offers a plan for public comment
presents the ptan for the local legislative body to ratify or adopt it, and;
Certifies adoption of the ptan to the State Budget Director on or about April
1sl,2021

With this directive in mind, the Town of Shawangunk put together a committee
comprised of community stakeholders. These stakeholders included elected officials,
active and retired members of the law enforcement community, non-profit and faithbased community members, a member of the public defenders' office, residents, and
officials from the local school district. The fundamental concept was to examine how the
Town of Shawangunk Police Department was conducting its operations, looking for
ways to improve deployments, strategies, policies, procedures, and practices and
gather communitY inPut.

Taii of Shawangunk

Potice Reform and Reinvention Committee

Members
Gerald Marlaft
Ghlef of Police

Town of Shawansunk
Brlan Amthor
Councilman
Robert Mlller
Gouncllman
Town of Shawangunk
Margot Hanstein
Public Defender
I

Leif Spencer
Committee Ghalrman
Seroeant Town of Newburoh PD / Retired
Rlchard Barnhart
Police Chlef SUNY New Paltz- Retlred
Professor SUNY Dutchess - Retlred
Paul Mader
Captain US Postal Pollce / Retired
Resldent
Gurtis Johnson
NYS Corrections Offlcer' Retired

llelar llrrt tnlv

Brian Devencenzi
Assistant Superintendent
Wallkill Central School District
Stan Seagren
Pastor
Wallklll Reformed Church

Rebecca Mantello
Attorney
Resldent
John Splnato
Police Officer / PBA Representative
Town of Shawangunk PD

The Committee's intention was to collect as much community input as possible
to ensure that community views were reflected in the plan. To achieve this objective' we
began our process by holding stakeholder meetings to assess the Town of Shawangunk
police Department's current status. During the early meetings, the Committee focused
on the Town of Shawangunk Police Department's daily operating status. The Committee
was advised concerning the Town's population, racial breakdown, police department
demographics, callvolume, arrests, budget, equipment, and policies and procedures.
The Town of Shawangunk Police Department is a part-time police agency
employing both full and part-time police officers. The Department covers two shifts a

day,7 am - 3 pm and 3 pm - 11 pm Monday thru Friday. On the weekends, they have
24-hour coverage. There usually are two uniformed officers operating separate marked
patrol vehicles covering the 57 square mile town. The Town of Shawangunk is also
policed by both the New York State Police and the Ulster County Sheriffs Department.

The Town of Shawangunk
Police Department is an agency
that employs both full-time and
part-time officerc. The Policed-epartment is currentlY staffed
by 17 Police Officers, ?
Sergeants, and a Police Chief.
There are presentlY 5 ful!'time
and12 part-time Police
Officers, { full-time and I Parttime Sergeants, and a Part'time
Police Chief.

Police Department DemograPhics

. White Males - 80%
,,Asian Male -

5%

. White Female -5%

'

Hispanic Male - 5%
African American - 5%

Town of Shawangunk
Population Breakdown

As of 2019, there were 13,837
people residing in the town. The
racial makeuP of the town was
81.8% White, 8.9% African
American, 0.2% Native rAmerican,
2% Asian, and 3.6% from two or
more
races. Hispanic or Latino were
13.2% of the PoPulation.
lncluded in these totals are inmates
incarcerated in the two NYS prisons located in
the Town of Shawangunk.
Source: US Census Bureau
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Town of Shawangunk
2019 Part l Crime Stats

r

20z0Parll Crime Stats

r

Murder - 0

riRape-2

nRape-1

r

Robbery -

Robbery - 0

Agg. Assault -

Murder - 0

1

Agg. Assault - 0

1

rBurglary - 6

r

Burglary - 8

r

Larceny - 30

r

Larceny - 32

r

MV Theft - 3

r

MV Theft - 2

Town of Shawangunk
2020 Part 2 Crime Stats

I

Controlled Substance

Possesslon - 2
H Dangerous Weapons -

,

1

Dangerous Weapons
Firearms - 1
Forgery and

r

Counterfeiting - 1
Crimlnal Mischief - 35

r

Simple Assault - 19

I

Driving Under the

r

I

lnfluence/Alcohol - 3
Driving Under the
lnfluence/Drugs - 2
Unauthorized Use of a
Motor vehlcle - 1

r All Other

Offenses - 25

(20171
Shawangunk was ranked the 14th safest in the state and 48th in the country in the Safewise's sth
Safe Cities annualcltles rePort.

Shawangunk had a violent crime rate of .14 per 1,000 and a property crime rate of 5.56 per 1,000. The
town has ranked as one of the safest communlties ln the state for several years.
This is compared to the state average of 3.57 violent crimes per 1,000 people and 15.14 property crimes
per 1,000 people. The national rate of viotent crime is 3.83 per 1,000 people and 23.62 property crimes

per 1,000 people, according lo2OL7 FBI Unified Crime reporting statistics.

The Committee met ten times from January 2021 through March 2021. These
meetings included three public forums and seven stakeholder sessions.
The preliminary recommendations that the committee discussed during the time it was
assembled are as follows:

1.

Review and maintain training to remain current with the times and the needs of
our community.

2.

Look into the implementation of dashcams and body-worn cameras by Police
Officers as a long{erm goal dependent upon funding.

3.

Expand outreach from curent "passive" levels to "active" meetings with
community grouPs.

4.

Actively reach out to young people in the community to encourage their
participation in youth education efforts and encourage them to pursue law
enforcement careers.

5.

Request County and State action to assist with mental health support in
substance abuse, domestic violence, and identified persons with histories of
mental health issues.

6.

Review and examine the Department's school resource officer (SRO) program to
ensure an MOU and guidelines are in place.

.

Review departmential policies and methods of Use of Force to ensure the safest
non-lethal means and methods are being utilized. Department policy relating to
the Use of Physical Force will be updated.

8.

De-escalation, anti-bias and antiracist training, and continuing education for all
police personnel - on an annual or biannual basis per DCJS recommended
guidelines.

9.

lnitiate programs that would be dedicated to enhancing and maintaining officer
wellness (including mental and behavioral health services).

10.

Redesign and expand the police department's webpage to be more user-friendly.
lncluded on this webpage should be information and links to various community
resources and agencies, including those assisting with domestic violence,
substance abuse, and mental health.

11.

Post an annual or biennial survey on the Town's website to the community
seeking input and feedback on the Police Deparlment.

7
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12.

post to the Town's website an annual report related to crime statistics and the
use of force, including arrest report data broken down by race and sex; and
include links to state annual reports involving simitar data.

13.

Make available a downloadable copy of the personnel complaint and compliment
forms on the Town's website. Available in English or spanish.

14.

Update the Town and Police Department's websites to include instructions on
submitting a FOIL request.
The following policies were identified as needing review and possibly updating.

The goalwas to align these policies with New York State Law Enforcement
Accreditation Program standards.

Use of Force

900.00

Civil oisoraert I oisordeii

150035

!nternilAffairs

600.70

Civilian Complaint Form

1200.73

Community Relations

1400.01

GourtesY

2100.00

Employee Assistance Program

400.82

Employee Evaluations

2300.05

---

zoooJs

---E;;ruitment of Police Otficers

20010

- _-ffatecrirnds

I

400.18

ralnlng
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With this knowledge in place and to be as transparent as possible' it was

determinedthatcommunityinputwasnownecessarytoidentifyandaddresspossible
These
areas of concern. A series of interactive public sessions were scheduled'

sessionsallowedmembersofthepublictoattendinpersonoronlineviaZoom.Dueto
Zoom'
current COVID-19 restrictions, members were encouraged to attend via
on the Town
lnformation concerning these public input sessions was posted prominently
survey
of shawangunk,s website with a link to the Zoom meetings. An online interactive
posted to the Town's
was constructed using US Department of Justice Guidelines and

websitehomepagefor30days'lnformationconcerningthesesessions,alongwiththe
articles
date and times, was posted to the Town's website. There were also several
published in the wallkill Valley Times and shawangunk Joumal inviting residents to
groups to
attend. committee members were encouraged to reach out to various civic

encouragetheirmemberstoattendthesessionsandmmpletethesurvey.Residents
public sessions'
were also encouraged to write letters if they were unavailable for the

Publlc lnformation Sessions
The first public session was hosted on February 1'11h,2O21, at the Town of
person. Richard
Shawangunk Town Hall. Participants attended both via zoom and in

Bamhart hosted the forum with all committee members in attendance. upon the
their
session,s successful conclusion, several community members spoke and relayed
thoughts and concerns.
Those in attendance were four mmmunity members via zoom and two in-person
attendees.
The following concerns and recommendations were expressed by those in attendance:
1

.

Body cameras and dashcams should be considered'

2'Useofforcetrainingshouldbeupdatedtoincludepossiblemartialarts
training.

72

The second public SeSSion was Scheduled for February 23rd, 2021 but had to be
canceled shortly after starting due to internet connection problems. lt was rescheduled
to take place on March 3d, 2021, al7:0O pm.

.
.

Those in attendanc€ were two community members via Zoom'
Before ending the session due to internet connection problems, lt was explained
to the community members in attendance that there was a PowerPoint

presentation on the Town's website, and any questions, comments, or concerns
could be directed to the Committee.

The rescheduled public session was held on March 3d,2021. Unfortunately, this
session also had to be canceled shortly after starting due to lntemet connection
problems.

.
.

Those in attendance were two community members via Zoom '
Before ending the session due to intemet connection problems, lt was explained
to the community members in attendance that there was a PowerPoint
presentation on the Town's website, and any questions, comments, or concerns
could be directed to the Committee.

Community Survey
Community input was also garnered using an online survey' This survey was
prominenfly postd to the Town',s website for easy access. The survey consisted of 31
questions with an indepth explanation of why the survey would be a valuable tool to
assist the Police Department in addressing community concems The survey was
promoted through community groups and the local media.
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The questions contained in the survey were broken down into six separate
distinct sections.

Section

1

-

lntroduction of The Town of Shawangunk Police Department
Survey on Public Safety and Law Enforcement'

sectlon 2 - Community lnvolvement of the Police Department
Five questions

Sectlon 3 - SafetY of the communitY
Four questions

Section 4 - Procedural Justice practiced by the Police Department.
Six questions

Section 5 - Performance of the Police Department
Eleven questions

Section 6 - Demographics of survey respondents
Five questions

gain as much
The survey was placed on the website for 30 days in an attempt to
and muchcommunity feedback as possible. The community response was decent'
looking to assist
needed feedback was obtained. we had 71 responses from residents
us in our endeavor.

while this survey was an excellent start to obtaining community input regarding
explored more
the Town of Shawangunk Police Department, some answers need to be
and
thoroughly. Subsequent editions of the survey will add an area for comments

concerns'TheserevisedsurveyswillassistthePoliceDepartmentasitexploresways
to better meet the community's needs.
The results of this community survey are contained in Appendix A'

their

from
Historically, community members have expressed a desire for transparency
police departments. During our reform and reinvention proc€ss' community

to
members conveyed hope that the Police Department would be committed

transparency,accountability,andcommunicationThesethreestandardsarethe
foundation of building and maintaining a trusting police-community relationship.

sirRobertPeel,consideredthefiatherofmodernpolicing,developedasetof
summed
principles intended to define an ethical police force. These principles can be
guided by:
up in three core ideas that every police department should be

1.

The goal is preventing crime, not catching criminals' lf police stop crime
before it happens, we do not have to punish citizens or suppress their

rights.Aneffectivepolicedepartmentdoesnothavehigharreststats;its
community has low crime rates'
The key to preventing crime is earning public support Every community
were
member must share the responsibility of preventing crime as if they
all volunteer members of the force. They will only accept this responsibility
if the community supports and trusts the police'

principles'
3. The police earn public support by respecting community
Winning public approval requires hard work to build a reputation: enforcing

the laws impartially, hiring officers who respect and understand the
community, and using force only as a last resort.
Upon successful conclusion of community input and committee discussions, the
committee was now ready to perform a comprehensive review of current police force
deployments, strategies, policies, procedures, and practices and develop a plan to
improve the Town of Shawangunk Police Department. This comprehensive document
intends to provide insight into the Town of Shawangunk and the Town of Shawangunk's
Police Department's personnel, equipment, policies, and training to increase
transparency and further establish trust with the Town of Shawangunk Community.

Plan Recommendations

1.

lncrease the annual department-wide training on the following toplcs:

.
.
.

o
o
o

.

Use of Force
Community Relations
Community Policing
Courtesy
lmplicit Bias
CulturalAwareness
De-escalation Training and Strategies

2. Datacollection Management

and Disclosure:

Conduct an annual review of the following:
Department. The report will be posted on the Police Department webpage.

.
.
.

All incidents whereby any Use-of-Force event occurs, the type(s) of force
utilized, and the follow-up investigations' fi ndings.
All Civilian-Comptaints, type(s) of complaints, and their findings.
Will collect and report arrest data by race, ethnicity, and sex.

16

3. The Potice

a
a

a

a

a
a

4.

5.

Department will increase its transparency to the community:

Post quarterly crime statistics and arrests to the Police Department
webpage.
Selected General Orders, Policies & Procedures will be placed on the
Police webpage.
Allow for "Crime Tips" to be submitted on the Police webpage'
post to the Police webpage an annual report related to crime statistics and
the use of force, inctuO'ing arrest report data broken down by race and sex'
Post an annual or biennial survey to the Police webpage to the community
seeking input and feedback on the Police Department'
An online civilian complaint and compliment Form will be added.
Create a Civilian Complaint and Compliment Form in Spanish to be added
as an online oPtion.
Use social media to assist in community outreach'
Place on the Police Department's webpage instructions on submitting a
FOIL request.

Equipment:

o

The police Department will examine additional less-than-lethal options that
may exist and may not be presently deployed'

.

Research the purchase and implementation of body-wom cameras for all
police personnel. Look for external assistance in funding.

.

Research the purchase and implementation of dash-mounted vehicle
cameras. Look for external assistrance in funding'

General Orders Revlew:

The following Town of Shawangunk Police Department Policies will be
reviewed and editel to align with the current New York State Law Enforcement
Accreditation Program standards where possible'

Civil Disorders / Disorders
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!nternal Affairs

600.70

Civilian Complaint Form

1200.73

Community Relations

1400.01

Courtesy

2100.00

Employee Assistance Program

400.82

Employee Evaluations

2300.05

Hate Crimes

2000.15

Recruitment of Police Officers

200.10

Training

400.1E

I

The Town of Shawangunk Police Department will adopt a new policy concerning
the "Right to Know." ihe purpose of this policy is to increase transparency in the
police bepartment and to build trust between police officers and members of the
community by requiring officers to identify themselvcs, explain the reason for the
interaction, and offer a business card' See Appendix B
Under this new policy, every victim who reports a crime will be supplied with
information and'forms supplied by the Office of Victim Services explaining the
availability of crime victim compensation and victim services as per Article 22 of
the NYS Executive Law.
Forms and booklets relating to available resources for victims will be available to
the public from any police officer and at the Police Department.

Police Practices:

.

The police Department will seek assistance from State and County mental health
services to assist police in responding to and handling persons in crisis'

o

The police Department will seek assistance and guidance from State, County,
and outside agencies to assist in domestic violence and substance abuse issues.

.

The police Department will continue to respond to all calls for mental health and
substance abuse assistance as a matter of public safety. At present, there are no

alternatives available to assist the police during their initial response to these
calls. This practice is subject to review as altemative measures become
available.

The Police Department will continue to provide School Resource Officers (SRO)
and Special Patrol Officers (SPO) to the Wallkill School District. The program is
well received within the community. There is a Memorandum of Understanding
(MOU) in place clearly defining the roles and responsibilities of the officers
assigned to this program.
All police officers will aid in accessing the following resources to assist when
interacting with persons with mental health disorders and/or addictions:

o
.
.
.

Ulster County Mobile Mental Health Crisis Hotline & General Helpline
Ulster County Family Advocate
Ulster County Sheriffs Office ORACLE Team (Mobile Addiction)
Other resources as they become available.

7. RecrultmentProcess:

.
.

The Department continues to recruit and hire a diverse workforce'
Town of shawangunk police officers participate in localjob fairs held yearly at the
Wallkill Senior High School to showcase the Police Department and recruit
potential hires.

.

All police officers hired in Ulster county are subject to civil service Law and
governed by Ulster County Civil Service'

8. Community Engagomont:

.

The Police Department will research and implement techniques to strengthen
and expand its community policing efforts. Community policing focuses on a
proactive, rather than reabtive, response to neighborhood crime by addressing
problems at their source. The officers interact with residents face to face, which
ieads to trusting relationships. Once this trust is established, citizens feel more
comfortable wo-rking with the police. The rural nature of the Town of shawangunk
could impede a perfect implementation of this concept. still, a concerted effort
will be made to implement a program that works within the community'

.

Look for ways to lmplement youth outreach programs geared toward forming

bonds with and mentoring local children.
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.

The Police Reform and Reinvention committee will continue to serve after the
plan is adopted to ensure follow-through with recommendations, keep the
community'engaged, and move forward ' The committee will hold periodic
meetings io asleis the plan's progress, make suggestions and keep the
communitY informed.

9. Police Procedures:

e

The Police Department will examine the New York state Police Accreditation
program with ihe objective of becoming accredited. This program represents the
besipractices and piocedures in law enforcement and serves as a model
nationwide. This wiit be an incredible undertaking by the Police Department and
is a long-term goal'

Accreditation is a progressive and contemporary way of helping police agencies
evaluate and improvJtheir overall performance. lt provides formal recognition that an
oig"niiation meets or exceeds general expectations of quality in the field_. Accreditation
ac-knowledges the implementation of policies that are conceptually sound and
operationally effective.
_

The New York state program became operational in 1989 and has four principal goals:

1.

2.
3.
4.

To increase the effectiveness and efficiency of law enforcement
agencies utilizing existing personnel, equipment, and facilities to the
extent Possible.
To promote increased cooperation and coordination among law
enforcement agencies and other agencies of the criminal justice
services.
To ensure the appropriate training of law enforcement personnel'

To promote Public confidence.

The Accreditation Program is comprised of 132 standards and is divided into three
categories. StandardJin the Administrative section have provisions for such topics as
ageicy organization, fiscal management, personnel practices, and records. Training
siandards-encompass basic and in-service instruction, as well as training for
supervisors and specialized or technical assignments. operations standards deal with
and litigious topics as high-speed pursuits, roadblocks, patrol, and unusual
"riti""l
"rln
occurrences.

Review Process:
The Police chief will monitor progress on the Police Reform and Reinvention Plans'
goals and strategies, adjust as needed, and report periodically to the Town Board' The

Police Reform and Reinvention Gommittee will meet periodically to monitor progress
and provide feedback and advice. The committee recognizes that this improvement
process is ongoing and does not end with this report.

Summary:
Members of the Town of Shawangunk Town Board and the Town of Shawangunk
Police Department are committed to the continued progress regarding police reforms
and best practices in law enforcement. We are grateful for the time, dedication, and
insight from the Town of shawangunk Police Reform and Reinvention committee
members.
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'1.

To

whrt ari.nt docr r/ol, Lw.nroacdned ag€ncy d6/obp aabtlonEl pt tttth cdnnxnlty

m6fib.6 (oa" .rsldonG, or!8itltlorB' .nd

2. To

shat €rdcd doaa l,orr Lw

narllb...

3,

Io

*lrt

(.{, !r.t.t

.ltant

dd

Croop6)?

Gito.cimrr

., ._n€al

a

rgatrcy

FJtac rxdktoE

arcilkl, cdlrn,llc'L wl$ cdrrn'rry
?

liqn tlv .rlb.EaflErl aorncY md(.

povk r hptt (c€.. co.rvilgll+

rrg0otltr,

.nd co.rc.rn

lr

!*y

4.Tou,tratartaddoaayo(,L"varirorcarlotiaooncyrvorkiooallstt

rolwbcd paothla?

tor

cqlrruntty ltEnrb€'3lo

F

haomrrufltylllfr$clsio

h\,olv!r offlc.rs h your LvY .nfo.c.mont 6g€r1cy $,stlng wlth thc
nunlty to tcld.ars tha caua€s ot crtns in on -nforcamant aottlcy praclico! community pdicitE?

5. Coflvnunity pofidno

co.

6. Pl€a!6 s.l6cl th€ tir€o (3) lop bsus6 you lhint aro lhs 0realosl problom! wllHn

yo'' commurlly'

Responses

Percentage

Burglory Theft / Auto
Burglory Theft Resldential
chlld Abuse
child sex Predotor / lnternet sofety
Publlc lntoxlcotlon / Nolse
Disorderly conduct
Violotions

L2

!7 ,404

15

2L,7OA

L

r.4%

Domestic Violence
Driving lJnder the lnfluence (e.9., drugs or

32

ToP

3 lssues

/

/

2

2.9%

8

7L.604

-1

46.4%

20

29.Or$

Drug Abuse (e,g,, monufocture, sale, or use oJ
lllegol/ Prescri Ptio n d rugs)
Froud / ldentv Theft
6ong ActlvitY

27

3,9.7%

2

2.!n5
L.4%

Gun Violence
Hote Crlmes

4

5.8%

7

L0.t%

Homeless or Trdnslent Reloted Problems

0

66

0
7

10.t%

0

o%

0

o%

olcohol)

(Ponhondllng)
Homlclde

/ Theft
Mugglng

Lorceny

Physlcal Assouh

1

@n

Prostltutlon

0

o%

School Soiety (e.9., bullylng, lightlng, or
weoPons)

10

14.5%

Sexual Assouft / RoPe
Trafiic lssues Resldentlol speedtng
Underoge Ddnking

0

o%

31

I

44.9%
LL,6%

Vondaltsm or Grofffti

9

13.0%

/

7. To

what €xtent do ),ou feel safe in your community wtlen !.ou are outside alone durlng th6 day?

70,atpm3.a

a t{ol.td
a Ano.
S 8or$t!t
a Alot
a locr.dqt

8. To whlt
7[ raacooas

cxtlnt

do )ou

f.d saf. h

0t

),our ootrmunlty t ,hcn )oU art outtHe llone

.t

nlght?

a ilot.ir
a 4II.
g Sqmld

aAld
O

brer.tlrdcnl

Ovar the hst 12 months, to what extcnt ha\r! your fee[rEs of safoty in yout community
lncrcascd, dccroscd, or sta)rcd the sam6?
70,.a0o06
9,

l, Oo@red. ht
a lr.sls.dm
{-, SttFd flc lm
a lncraldma
a l@!.d r lot

1O.

6,

To what extent do officers ln

lotlr

lalv snforcement agency treat P€odo taitly?

rttpo.[..

a xc.trll
a Alirc
atffit

t

aAtc
a b.!!lltd.il

24

'll, To

tllllt arLot

do

o(lcafl h ltor l.l, antortlnEd reancy dlow carEdn

ioa

conrn {ty

mffi$art?

1ZTo

wlEt.n it

an

oric6

lat.niorctmant ag.ncl capacfrrn

h

'ol,

a

ilIo sfut obot b F(r bt t aaiolEirf,f

Ari

.eetcy,!?oarh,a lo lha

cqrnr

drambaB?

14.IotrlDt axLd

&

yoo

ttlrtt ),D('

b!'v.niorc..ll. {5rEy?

aALa

25

oa

cdrrn ity

pasi
15. lf you had contact wlth 8n offlcer ln your law enforcement agenca durirE the
what o{tent dld the offfcer sufficlently erplaln hls or her actions cnd procedures?
67 rspon$t

12

months, to

a ilotd.r

oAfr

O8ffifid

aAbr
a b rtrot.i!nl

ailrA

16. To
65

what extent

13

yOUr law enforcem€nt agency affactive at Pfosctii/€ly Prsvgnting crlme?

rcaoonxt

O tlddr!

a Am.
O

Scncld

aAu
a

17.

To

wh.t €xtcnt b Frf

To

. e,ol rstcnt

la,y on orcsment agenc), lddtasslttg tha prouarm

thlt redy concern

you?
66

m9o0aaa

O
O
G

Nol.l.l

A!!.

8mutrd

aAb

a E. eul.{cnl

tg. To whst extent ar6 ),oU s.tkfied with ihe orerall performarco of ,our la,v enfiorcement Egsrc)r?
68

rtfonrt
a l5l.r.[
a Ardr

O Eoffitt l

aArd
O

To

t !r.d qlfil

26

r9a- Ho$, rn€ry &naa

.gsrEy tor tnfitc

h tho paal

12

rlEoths

]la,!lit hrdcorllctvilthtolrht,arfaEcrnant

b!tl.! (.{r dtltbl v6rl*E.

o.

vdicb co!h)?
ao

lgb.lowh,o0ait&!'osadbt dwfthFa,tr.r!. o.{.)tdtlyot,h,var,o.L.rltta0ocylb'
t dllc

Lad

a

rta-.*Ea.-a.d

a a.-a.a

axrl

2Oa. How

:,ob. To rvhal

ld

9fl

*riah th. p-t 12 ttE{h. h.tt you h.d cdl&t
,l-frtcycal?

fir.ry

agrrEy lor 9lt

ard..l

ia

you

a.d.tbd

wfth yo(r

wllh }'o(r h'n

ar orcarrs{

lrt.r.cda{t) lttlh yorr lnvrrdc3n

srs!f,rEy c&?

atrrr.-aEr*d

nt

{ErEy

ptsl l2 months hsvo you h.d contet wlth yo.ir |tw otforc6rnonl
.Oertcy to. hon-ornsgFncy calls? (.O to ropo^ t cdmo ot su.pkloos erMty)?
21a Horv mrny tlmes ln th€

2lh lorMrt srtarf dllotl $dsi.d
ardrillrrFq c!ta?

Yrlth your

ht ..cthn(!)

wnh yotr ht'vaotorcs'rEnt toEncy

3

t.rr.alrd r.arJlad

a

i,^

lq

Frt 12 arbdt! ht a yoai hrd cdltact vrith ltor' bvr'o'o'E rll.nl
.o.'tyl6olt[rao.ltactao.tfar&fbia(a4rti-.cfir rny mtatho c td( io Il ofic" o't ptt'ol)?

ZL. Horr m$yltYtaa h lha

bicar{dconEotaeEicl'o'

22b.TotrlDtatanldryouatt5ff.dwlth)retrhareddl($Yilthyot
olh.r

cdLctr d ha.acddd

a lLL..r.lLa E.t.raa.a

axrt

,,o

24.

ltft.t

l. your Oaod.r?

25, Aia you

Hltp.dc

or Lliloo?

arr
at5

25.

trrhd

15

)(rir. nca?

aA

te..

ha.rdll..t tltt'.

rt o.d.!Arhr^.i

rtt

a ia-'nrldd.rroi.P..tc*rL
a lrlL

29

27.

Wut

13

!,o(]r !0p 0roup?

30

Draft Policy

APPendix B
TOWN OF SHAWANGUNK POLICE DEPARTMENT
GENERAL OPERATIONS MANUAL

RIGHTTOKNOW
Sec. 1000.19

Date Effective:

Date Issued:

Page

I of2

Rigbt to Know
PURPOSE
The purpose of this policy is to increase transparency in Town of Shawangunk Police
Departrnent practices and to build tust between police olEcers and members ofthe community
by pnrviding ttre public with the following information; the names of offrcers with whom they
ar.e interacting, the reason fot the interaction, and the incident number related to the interaction
available. Thii practice will provide the public a written record oftheir interactions with the
departnent member in situations that do not result in an arrest or summons.

if

DEFINITIONS
Law Enforcement Activity- The term "law enforcement activity" shall mean any of the
following activities when conducted by members of the Department:
a. noncustodial questioning of individuals;
b. stops where an oflicer has individualized, reasonable suspicion that the person stopped
has committed, is committing, or is about to commit a crime and where a reasonable
person would not feel free to end the encounter at will;
c. frisks;
d. searches ofpersons, property, or possessions, including but not limited to searches of
1

.

homes and vehicles;
e.

traffic stops;

f. roadblock or checkPoint stoPs;
g. investigatory questioning ofpotential victims of and witnesses to crimes
2. Noncustodial questioning- The term "noncustodial questioning" shall mean questioning an
indivi<lual <turing an investigation where such individual has not been detained and is free to end
the encounter at

will.

PROCEDIJRE
i. Upon initiation of law enforcernent actiYity, an ollicer shall:
8. Identiry themselves to the person who is the subject of such law enforpernent activity
by providing their name, ran1, police d€partment, and the reason for the interaction.
i. Foi example, "My name is Officer Jones of the Town of Shawangunk Police
Deparrrnent. I'm stopping you to inquire as to whether you witnessed anyone
suspicious on the street last night."
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b. At the conclusion ofa law enforcement activity that does not result in an arrest or
summors, the o{ficer shall offer such person the officer's department-issued business card
along with the incident number related to the interaction if available.
c. Members engaged in approved undercover activity or operations shall not be required
to comply with this section when such iilteraction is taken pursuant to such undercover

activity or operation.
d. Members shall not be required to comply with this policy and procedure when they
encounter physical resistance, flight, or other factors that render such procedure
impractical.
e. Members shall use department-issued business cards that include their name, rank,
badge number, department contact information, and incident number ifavailable.
f. When interviewing crime victim(s), members will follow this policy and additionally
provide aNew York State Crime Victim's Assistance card. This practice demonstrates to
the victim that our agency has assigned an individual incident number to their case; it
provides the New York State Crime Victim's persormel needed information to file a
claim. Lastly, it establishes a department point of contact for future inquires or assistance.
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NEW YORK STATE POLICE REFORM AND REINVENTION
COLLABORATIVE PLAN CERTIF'ICATION F'ORM

Instructions: The Chief Executive of each local government must complete
and submit this certification and a copy of their Plan to the Director of the
New York State Division of the Budget on or before April l, 2021 at
EO203Certifi cation@budeet.ny.eov.

John Valk Jr

, as the ChiefExecutive

of

Town ofShawangunk

(the "Local Govemment"), hereby certiS the following pursuant to Executive
Order No. 203 issued by Govemor Andrew M. Cuomo on June 12,2020::

Iocal Govemment has performed a comprehensive review of current police
force deployments, strategies, policies, procedures, and practices;

ts The

E The Local Government has developed a plan, attached hereto, to improve such
deployments, strategies, policies, procedures, and practices (the "Plan");

E The Local Govemment has consulted with stakeholders (including but not
limited to: membership and leadership of the local police force; members of the
community, with emphasis in areas with high numbers of police and community
interactions; interested non-profit and faith-based community groups; the local
olfice of the district attomey; the local public defender; and local elected
officials) regarding the Plan;
E The Local Govemment has offered the Plan in draft form for public comment to
all citizens in the locality and, prior to adoption ofthe Plan by the local legislative
body, has considered the comments submitted; and

E The legislative body of the Local Govemment has ratified or adopted the Plan by
local law or resolution.

.lohn Valk

Name

Town Supervisor

Title
March 19,2021
Date
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