
Minutes of a Special Meeting held by the Town of Shawangunk Town Board, County of Ulster, State of
New York at the Town Office Building, 14 Central Avenue, Wallkill, NY on the 5th day of August 2020 at
4:00 p.m.

PRESENT were Deputy Supervisor Adrian Dewitt, Councilman Brian Amthor, Councilman Robert Miller,
Councilman Matthew Watkins, and Town Clerk Jane Rascoe. Supervisor Valk was excused from the

meeting. Also present was Assessor Curt Schoeberl, Planning Board Member Todd Widmark, Margaret

Hillriegel, and Mr. & Mrs. Joe Decroodt.

Deputy Supervisor Dewitt explained the purpose this meeting is being held is that the Town Board

became aware that properties in the Town have applied to be included in an agricultural district. The

Town was not given advance notification of this information and a recommendation must be submitted

to the Ulster County Legislature prior to the Public Hearing, which is scheduled for August 11th. Deputy

Supervisor Dewitt explained that since the information was supplied, there turns out to be only one

application in the Town of Shawangunk which is by Joe Decroodt on Christmas Tree Lane. The Town

Board has the option to make a recommendation or not, to the County, but has no vote on the

application. Deputy Supervisor DeWitt further explained that there have been previous issues that
created drastic problems for residents and the Town Board when a property was included in an

agricultural district without the knowledge ofthe Town Board. He stated that they want to avoid that
ever being the case again. Since they became aware, it was decided to hold this meeting to review and

discuss the application.

Deputy Supervisor Dewitt explained the background of the property which was owned by Mr.

DeGroodt. A five lot residential cluster subdivision on Christmas Tree Lane was approved by the

Planning Board with the intent to keep the Christmas tree farm intact. Mr. Dewitt explained that the

regulations for agricultural districts fall under different guidelines where the Town has little jurisdiction

if problems arise. The Town Board needs to decide if they agree that this property should be included in

an agricultural district.

Mr. Joe Decroodt explained that he researched the idea of applying to be in an agricultural district

before going to Albany. Ulster County came out to the property, they walked it and took pictures.

Since this property was always in an agricultural district prior to it being zoned RAG 4, New York State

was in favor of it going back into a district. Ulster County Soil & Water Conservation was in support and

Agri-Tourism was on board. Since the tree farm was struggling, he decided to apply.

Councilman Miller inquired as to what the difference is now with growing and selling Christmas trees

then being in a designated agriculturaldistrict. Mr. DeGroodt stated that it may help on the tax side of
things but mainly it is for the flexibility it gives. Mr. Decroodt referred to the Town of Shawangunk

Farmland Protection Plan that was passed by the Town Board to preserve farms. Councilman Miller
questioned if there was something else besides trees being planned. Mr. DeGroodt stated that trees go

hand and hand with farming. He explained that when he built the barn it brought people in. The public

started to inquire about having events at the barn. He allowed people to do photo shoots on the

property. It all ties in together. Councilman Miller explained the Town Board has concerns that this may

be a way to bypass Town zoning regulations, it's not like planting corn and vegetables. The property,
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which is residential, may become a commercial like endeavor. Mr. DeGroodt explained that he plants

between 700-900 trees each year. Councilman Miller inquired what the difference would be with tree

planting, the same amount of money will be made. Mr. DeGroodt stated that being in an agricultural

district would give him more flexibility to get more people in to the farm. Councilman Amthor inquired

how this would bring in more people. Mr. DeGroodt explained going through agri-tourism gives him

more options to promote the farm. He further explained that when people come out to the barn, they

may come back to get trees.

Councilman Miller stated his final concern is that the venue can turn into a larger use than the residents

can take. The potentialto limit events and parties will be gone if it falls under an agricultural district. lt

will be a problem for the Town Board and the people who live there if it gets out of hand and the Town

can,t control or respond. He suggested going through the normal planning and zoning process which

would protect future owners as well. Once a property gets designated, it is hard to get it back out ofthe

district. Mr. Decroodt stated that he tried to go through zoning and planning and failed. Councilman

Miller stated that the Town Board is held accountable through the Master Plan. Mr. Decroodt stated

that the Farmland Protection Plan allows for this use in a cluster subdivision.

Margaret Hillriegel stated that in January there was a meeting at the barn with the Chairman ofthe
planning Board who advised that his hands were tied unless it was in an agricultural district. lt was the

Chairman's idea that is why they went that route and applied to be included in an agricultural district.

Deputy Supervisor Dewitt clarified that there are five lots, two are Mr. Decroodt's. One lot has the

barn with an apartment and the other lot with his house. The request now is to change the barn into a

venue, which is a big difference. The Public Hearing is being held next week and the Town Board needs

to make a recommendation to the County. TheAssessorwasnotifiedaboutthisPublicHearingina

conversation and advised the Town Board. The Town did not receive notification, which is not the first

time this has happened. what needs to be decided tonight is, does the Town Board want to make a

recommendation or not.

Councilman Watkins inquired if Mr. Decroodt was willing to hold off until next year. Mr. Decroodt

stated that he filed in the beginning of this year, the barn was built over a year ago and the apartment

was required. After the barn was built, it evolved on its own, they got married there and held some

charity events in the barn. He was looking for ways to help preserve the farm. Mr. watkins pointed out

that the parameters have changed. Mrs. Decroodt explained that they love the tree farm, every year

there is less and less business. They have been looking for ways to keep customers coming back, they

were thinking outside of the box. They could support local vendors by having them at barn, the public

wanted to hold events there, the hope would be that they would come back for a tree. This was their

way of thinking they could save the farm. They do not wish for it to be a huge venue. councilman

watkins stated that the concern of the Town Board is for the future. M r. DeG roodt stated that this was

put out there to the community who were very supportive.

Deputy Supervisor Dewitt referred to a letter from Mr. Decroodt at the time of the subdivision. The

letter from 2006 states that the Tree Farm would be open the Saturday after Thanksgiving through
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Christmas. At that time Mr. DeGroodt lobbied for the cluster subdivision. What concerns him is where

it goes after that. Mr. Decroodt explained that at that time two lots were for his children, that was

fourteen years ago. Following a divorce things changed, at this time one child has one ofthe lots and he

built the barn on another lot with the Tree Farm still being the focus.

Deputy Supervisor Dewitt stated the question is, do we make a recommendation, do nothing, or

oppose. Mr. Decroodt stated that financially he won't make another year if this does not happen.

Councilman Watkins stated that Mr. Decroodt wishes to change something that was set up by him in

the first place. He feels the Town Board should have more time to hold a Public Hearing. Mrs.

Decroodt stated she realizes that people in Wallkill do not like change, they live on the property away

from the hustle and bustle of commercial areas, and they enjoy their peace and quiet. one of the

neighbors has encouraged them and has told them that he has never heard a thing when any of the

events were held. Councilman Amthor inq uired if there was enough parking spaces for a build ing with a

capacity of 120 people and 5 staff members. Mr. Decroodt believes the parking lot has forty-five

spaces, which was calculated on having three people per car.

Margaret Hillriegel inquired when the zoning would be changed. She advised that this project does not

fit in under the Country lnn regulations. Ms. Hillriegel further explained that cluster regulations are not

just limited to residential. The options were discussed with the Zoning Board of Appea ls a nd the
planning Board would not entertain the application. They were told by both Mark Watkins and Mark

Pirog that there would be at least a ten year wait, so they encouraged Mr. Decroodt to apply through

the Agricultural District. Councilman Miller inquired if Mr. DeGroodt was willing to place a limit of 50-60

at any event. Mr. Decroodt responded that yes, he would consider that as an option. He explained for

the events that he did have at the barn, he had a flagger to direct the cars. Councilman Miller stated

that crowds could get out of hand which would end up being a Town Board problem. Councilman

Watkins inquired if an agreement could be made to allow the use as a venue with the ZBA reviewing the

operation on a regular basis. This could be a way for the Town to keep control. Councilman Watkins

inquired if the two parcels could be combined and asked Assessor Curt Schoeberl to clarify minimum

land and income requirements for agricultural exemptions.

Mr. Decroodt stated that after the county did their walk through of the properties, they had no issues.

They felt that this could directly promote farming.

Councilman Watkins stated he is requesting the right to have a Public Hearing. Deputy Supervisor

Dewitt inquired if the neighbors were notified. Mr. Decroodt advised that he was not aware of this

meeting today. Mr. Dewitt stated that the Town is not voting on this. Ms. Hillreigel stated that Town

was not notified with the previous application regardinS the goats. Mr. schoeberl stated from what he

read the 30 day notification period should have been in February, either the county or the state dropped

the ball. He explained that the Agricultural Districts get reviewed every eight years. The Board meets

only once a year, the 30 day period occurs so the farmers don't have to wait in between. Mr. Decroodt

stated if he gets turned down, he will have to wait another year. Mr. Schoeberl stated the Town's

recommendation needs to be to the county by the 11th. Deputy Supervisor Dewitt stated that he is not

opposed to the application, he is opposed to the fact that the Town did not get the 30 day window to
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research the application. Mr. Dewitt stated that the Town Board could send a letter stating that we are

not for or against the project, but against the process of not being notified in time to make a decision,

and could request a possible extension.

Councilman Watkins stated that it can be researched with the Zoning Board and have a Public Hearing

within 45 days. Mr. Decroodt explained that after the county vote it goes to the state legislature.

Councilman Watkins stated that the process is the problem, it lacks the time to make a proper decision.

Mr. Decroodt explained that Mark Watkins directed him to apply and John Valk gave him the contact

person to apply to. He stated that this would be a good thing for the Town and he does not want to

wait.

Councilman Miller inquired with eight year review, could a property be taken out. Assessor Curt

Schoeberl stated that Ag & Markets keeps this for the protection of the farmers. Mr. Schoeberl

explained that Agri-Business is not part of what Ag & Markets does, they are different issues. Planning

Board member Todd Widmark advised that the Ag law is written to protect farmers with more reach

with certain products. New York State wants you to promote your products and prod ucts of other local

farmers. Mr. Decroodt added to those remarks, and shared for his wedding in the barn, they had live

flowers from another local farm and the food was Farm to Table from another local farm. They agree

with the concept of promoting other local farms.

A motion was made by Councilman Watkins to send a letter to Ulster County stating the Town Board

wishes to do more research. The letter should raise concerns that the Town Board has had only three

days to figure out how to support and state concerns. A copy of the letter will be sent to Mr. Decroodt.

Deputy Supervisor DeWitt requested clarification of the motion, the letter will raise concerns with the

process. Mr. DeGroodt stated he followed the process he was instructed to take.

The motion was seconded by Councilman Amthor.

VOTE: Councilman Watkins, aye, Councilman Miller, aye, Councilman Amthor, aye, Deputy Supervisor

DeWitt, aye.

A motion was made by Councilman Miller and seconded by Councilman Amthor to adjourn the meeting.

VOTE: ALL AYE

The meeting was adjourned at 5:15 p.m.

Jane P. Rascoe

Town Clerk


