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Minutes of a Regular Meeting held by the Town of Shawangunk Town Board, County of Ulster, State of
New York, via zoom on the 7th day of April,2020 at 7:00 P.M. The meeting was conducted via Zoom.
were Supervisor John Valk, Councilman Brian Amthor, Councilman Robert Miller, Councilman
Adrian Dewitt, Councilman Matthew Watkins and Town Clerk Jane Rascoe. Also present were Highway
Superintendent Joe Locicero, Police Chief Gerry Marlatt, Planning Board Chairman Mark Watkins, and
Wallkill Valley Times Reporter Rachael Coleman.
PRESENT

The meeting was called to order at 7:00 p.m. Supervisor Valk led the Town Board in a moment of
silence and the pledge to the flag. Mr. Valk explained that the meetinB was being recorded and will be
available to the public to view on our Website and You Tube. He advised that Privilege of the Floor will
be moved to the end of the meeting.
APPROVAL OF MINUTES

Regular MeetinB held by Zoom
A motion was made by Councilman Watkins and seconded by Councilman Dewitt to approve the
minutes from the May 7, 2020 meeting.
VOTE: Councilman Watkins, aye, Councilman Dewitt, aye, Councilman Miller, aye, Councilman
Amthor, aye, Supervisor Valk, aye,
REPORT OF TOWN OFFICES

HIGHWAY SUPERINTENDENT

284 Agreement
Supervisor Valk explained that the 284 Agreement is a contract between the Highway Superintendent
and the Town Board. Highway Superintendent Locicero discussed the agreement that was passed at the
last meeting on April 16, 2020. He explained that with being unsure of the money that would be
available, he presented a partial 284 Agreement. He is now in a position to complete the agreement.
The Amended 284 Agreement for 2020 was reviewed and discussed. ln addition to the Capital

lmprovements on Denniston Road and First and Second Streets, he has added Basel, weed and
stonybrook Roads for Fiber Mat and surfacing. Basel, Weed, Stonybrook, and oregon Trail will be
getting Fogsealing. TheTotal ofthe 2020 Amended 284 Agreement is $282,970.15. Followinga
discussion on the components of the agreement. A motion was made by Councilman Miller and
seconded by Councilman Watkins to approve the 284 Agreement as proposed.
VOTE: Councilman Watkins, aye, Councilman Dewitt, aye, Councilman Miller, aye, Councilman
Amthor, aye, Supervisor Valk, aye.
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Highway Superintendent LoCicero reported that the crews are still working the split 50-50 shifts. They
and are trying to get the work done as best they can.
POLICE CHIEF

Chief Marlatt reported the following:

Operations are running smoothly during COVID 19. They were given an allotment of masks to hand out
to the public. The announcement is on Facebook and they have handed out about four hundred so far.
Supervisor Valk advised that the Town Hall also received an allotment of masks for distribution.
There is an Eight Hundred Number that is advertised by the Pause Task Force that people can call to
report violations with social distancing and people not wearing masks. The department has received
about five complaints that they have followed up on. The guidelines have been explained to the
businesses by the Police.
The Police Department continues to participate in the Birthday Drive By's with State Police, EMS and Fire
Departments. Chief Marlatt explained that Officer Brooks has been coordinating the requests. There
was a nice article in the Wallkill Valley Times this week covering this activity.

UlsterCounty has been contacted again forthe Civil Service list. Heisstill waitingtofill thetwofull time
positions. The holdup is the physical agility test whlch needs to be scheduled. Basically, things are at a
standstill as the location for these physicals closed. There is another option to make temporary
appointments. He has discussed this with Councilman Miller and they don't think is necessary at this
point.
Supervisor Valk requested the Police Officers patrol the Rail Trail. He explained that it is being used
heavily and some people are not being courteous.
The complaint about a motorcycle on lndian Springs Road will be followed up on.
The speed sign will besetupsoon. lf anyone has any issues in specific areas, they will set up at that
location upon request.
PUBLIC SAFETY

& HIGHWAY

Both were covered under the Highway Superintendent and Police Chief reports.
WATER & SEWER

SupervisorValk reported thatthe rotors forthe ditch are still on order. There is a backlog because of
COVID 19. He has been receiving a few complains on the noise.
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PARKS

Equipment
Supervisor Valk inquired with Highway Superintendent Locicero if the department could pick up the
playground equipment that has been donated by the Reformed Church. He also inquired if theycan
store it for a while as it can't be used in the parks during COVID 19.

Maintenance
Councilman Dewitt reported that maintenance continues at the parks. The basketball hoops have been
removed at Garrison Park. Tree trimming has been done on the Rail Trail. At Popp Park, hand trimming
is being done along the river. Supervisor Valk noted that the gate is locked at Galeville Park for now.
There was vandalism occurring in the back fields. Police Chief Marlatt advised that both Verkeerderkill
and Galeville Parks are being used respectfully.
SIDEWATKS/LIGHTING

Councilman Watkins inquired if the light at the Walker Valley Schoolhouse would be turned on or not.
Supervisor Valk advised he would take ca re of that, just needs to get the pole number.
RECREATION

Summer Camp
Councilman Dewitt advised that a decision about holding summer camp needs to be made. The
returning employees need to be apprised so they can look for another summerjob. There was a
discussion on the likelihood of the Governor relaxing regulations to even have the ability to hold

summer camp with all the social distancing requirements. At this point there is limited access to the
parks. Following a lengthy discussion, a motlon was made by Councilman Dewitt and seconded by
councilman Miller to cancel summer camp for the 2020 season.

voTE: councilman Watkins, aye, Councilman Dewitt, aye, Councilman Miller, aye, Councilman
Amthor, aye, Supervisor Valk, aye.
Councilman Dewitt advised that if regulations are relaxed, it may be possible to hold some day trips or
programs at a later date.
RESOURCE RECOVERY

Transfer Station
Supervisor Valk advised that he has received a proposal from Sterling Environmental for the annual
monitoringof the landfill. The proposal is up slightlyfrom last yearfrom 55,900to 56,381.00. There is
one vent pipe that needs to be repaired, which is something he will talk to D.J. about. Following a brief
discussion on the testing that is due to be performed in June, a motion was made by Councilman Miller
and seconded by Councilman Watkins to approve the Sterling proposal to conduct the monitoring.
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VOTE: Councilman watkins, aye, Councilman Dewitt, aye, Councilman Miller, aye, Councilman
Amthor, aye, Supervisor Valk, aye.
Councilman Watkins inquired what the cost would be to purchase the cement block barriers for the
Transfer Station now that it is cleaned up.
PERSONNEL/PROCEDURES

Supervisor Valk reported that departments at Town hall are still working split shifts in order to separate
from each other.
BUILDINGS

Supervisor Valk reported that he has spoken to Mr. Pirog about installing Plexiglas at the windows in

preparation of opening up the Town Hall. He is suggesting that when Town Hall is able to open back up
to the public, only one door will be opened. Whenthe fogger gets delivered tothe highway
department, the building can be disinfected prior to opening.
COMPUTERS

Councilman Amthor reported that an account was set up with Zoom. Tonight's meeting is being
recorded, and he will be posting it on You Tube. He isalso working with the Assessor to hold Grievance
Day on Zoom in May. Supervisor Valk stated that the account was set up as a Town account, so it can be

utilized by all the boards.
INSURANCE/PURCHASING

Supervisor Valk reported that he has been advised that the prior accident that occurred with the snow
plow is exempt from liability. He appealed the decision but the law says that the Town can't pay the
52,000 because snow plows and emergency vehicles are exempt from liability under New York State

law. Councilman Amthor stated that this claim had nothing to do with neglect and he would be
concerned about setting a precedent and not complying with New York State law. The lnsurance
Company denied the claim which Supervisor Valk had appealed. Following a brief discussion a motion
was made by Councilman Amthor and seconded by Councilman Watkins to deny the claim.
VOTE: Councilman Watkins, aye, Councilman Dewift, aye, Councilman Miller, aye, Councilman

Amthor, aye, Supervisor Valk, aye.
UNFINISHED BUSINESS
NY Solar /Decommissioning Bond Reduction

Mr. Andrew Varrow and Mr. Dan Leary requested to address the Town Board with regard to a bond
reduction on behalf of New York Solar/E & L Farms for a solar project located at 3014 Route 52 in the
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Town of Shawangunk. Mr. Varrow explained that they cha nged engineers to assist with the decommissioning. The former engineer was LaBella, and the current engineer was Mott MacDonald. The
revised cost to decommission is much lower. The memo sent to the Town Board dated March 13, 2020
from the Planning Board advised not to reduce the amount. The Town Engineer reviewed the revised
decommissioning cost estimate and recommended the Planning Board and the Town Board accept the
revised cost estimate of 5124,079.59. The Planning Board is not comfortable with the reduced amount.
Mr. Varrow explained that Labella had not had any experience in this type of project and had inflated
the estimate by including things that were not required. McDonald has done over thirty projects and
has experience with decommissioning. The Town Engineer feels that MacDonald is more reasonable.

Supervisor Valk inquired if prevalling wage was considered, which could double the cost. Mr.Varrow
confirmed that it was included. The salvage value was not included but will be looked at
Councilman Watkins stated that he read the letters and does not agree with some ofthe information.
He requested clarification on who made the adjustments. Mr. Varrow explained that the two engineers
reviewed the estimates and broke down the costs. Mr. Varrow noted that the key differences are

provided with a breakdown of a comparison between the engineers. There was a discussion on some of
the differences listed on the information provided.
Planning Board Chairman Mark Watkins stated that he was under the impression that the Town would
have to hire someone to do the decom missioning. The reason for the bond was if they don't, the Town

would have to pay someone.
Following a discussion, the Town Board members requested to table the decision for additional time to
study the information that was submitted.
M54 Annual Stormwater Report
Supervisor Valk explained that the MS4 Draft Report has been posted for thirty days. The Town Board
must approve it as the final report so he can sign it. A motion was made by Councilman Dewitt and
seconded by Councilman Watkins to approve the MS4 Draft Report as the Final Report.

VOTE: Councilman Watkins, aye, Councilman Dewitt, aye, Councilman Miller, aye, Councilman
Amthor, aye, Supervisor Valk, aye.
NEW BUSINESS

General Discussion

-

COVID 19

Supervisor Valk discussed the consequences of the budget due to COVID 19. He stated thatthe interest
income is gone, there is no income from park rentals coming in, and the court has been closed down so
there is no money from fines. The only item up is the mortgage tax. All other revenues are down except
for the Transfer Station. At some point staffing and budgets will need to be addressed fot 2O2L.
Supervisor Valk discussed some of the activities that the Town has been involved in during the crisis. He
noted that they have been passing out face masks, working together with businesses in Walker Valley
and the food pantry by delivering meals. The Town has provided volunteers for the County Resilience
Program and have been delivering one hundred and thirty five meals three times a week to needy

REGULAR MEETING

MAY 7 ,2020

PAGE SIX

residents for nine weeks. The Town has steered people to the food pantry who want to make
donations. He stated that the Town has been fortunate with volunteers and have had to turn some
away. There was a discussion on how to get the word out to the public if they need assista nce. ltwas
agreed that the best way would be to post information on the Town's new Facebook page. They could

direct people to Ulster County where they have specific departments and staffing to provide what

is

need ed.

Planning Board
Chairman Mark Watkins advised that the Wallkill Fire House project went out to bid this week. He
advised that he wants to work with their engineers and architect. He hopes to sign the maps on
Monday so they are able to start.
PRIVEGE OF THE FLOOR/PUBtIC COMMENT

There were no comments or questions from the audience. Supervisor Valk advised that the next
scheduled meeting of the Town Board was May 21, 2020 and will be held electronically by Zoom.
AUDIT OF CTAIMS
The following claims were audited.

ACCOUNT

WARRANT

VOUCHERS

AMOUNT

9

290-337

S

36,8s1.09

9
9

$

3r,139.67

WATER

123-]46
48-54

S

s,919.34

SEWER

9

77-87

S

30,296.13

TRUST & AGENCY

7

59-67

7,66s.62

LIGHT

5

5
5

GENERAL

HIGHWAY

5

1,492.66

A motion was made by Councilman Watkins and seconded by Councilman Amthor that the claims be
paid as audited.

VOTE: Councilman Watkins, aye, Councilman Dewitt, aye, Councilman Miller, aye, Councilman
Amthor, aye, Supervisor Valk, aye,
BUDGET TRANSFERS

A Resolution was offered by Councilman Amthor and seconded by Councilman Miller for the following
Budget Transfers:
INCR EASE

INCREASE

AL625.299
A1320.400

TO DECREASE A162s.410

5

2t,743.00

TO DECREASE A1990.400

s

250.00
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ADJOURNMENT

A motion was made by Councilman and seconded by Councilman to adjourn the regular meeting.
VOTE: Councilman Watkins, aye, Councilman Dewitt, aye, Councilman Miller, aye, Councilman
Amthor, aye, Supervisor Valk, aye.
The meeting was adjourned at 8:08 p.m.

Jane P. Rascoe

Town Clerk

